
 

 

 

 

 

MINUTES OF RESEARCH STAFF WORKING PARTY 
 

Wednesday 20 September 2017 

 

Present:            Professor Alastair Poole, Biomedical Sciences (Chair) 

        

Professor Chris Hawkesworth, Earth Sciences 

Dr Patricia Lucas, School for Policy Studies 

Dr Anthony Croxford, Mechanical Engineering 

Dr Neil Davies, Bristol Medical School 

Dr John Day, UCU Rep, Department of Physics 

Dr Scott Greenwell, Chair of Reps Committee 

Guy Gregory, Director of Human Resources 

Dr Simon Swales Head of Academic Staff Development 

Claire Wrixon, Academic Staff Development 

Dr Mike Gulliver, Academic Staff Development 

Katie Manktelow, Academic Staff Development (Minutes) 

    

Apologies:          Dr Paras Nailk, School of Physics,  

Dinithi Wijedasa, School for Policy Studies 

 

 

 

     

1. Welcome and announcements 

 

• Alastair Poole (AP) announced that Scott Greenwell (SG) had stepped down from the 

role of UCU Rep and will now be in the post of chair for the reps committee.  

• AP Welcomed John Day (JD) who has joined this group as the UCU rep.  

• AP Welcomed Simon Swales (SS) Head of Academic Staff Development. He will be 

in post for one year covering Dr Alison Leggett. 

• AP Welcomed Neil Davies from the Bristol Medical School who is replacing Athene 

Lane. 

• Claire Wrixon (CW) and Mike Gulliver (MG) announced a change in their roles. MG 

will be taking on the work that CW does with the reps and research staff and CW will 

be supporting the Vice Chancellors Fellows(VCF).  

• AP announced that this will be Guy Gregory’s (GG) last meeting and thanked him for 

all the work he has done for the university and most particularly the work around 

progression and promotion for P2 staff. Claire Buchanan will be replacing GG at the 

end of October.  

 

 

 

 



 

 

2. Minutes of meeting on 24 May 17 - Matters arising and actions 

 

2.1 APPROVED: the minutes of the meeting held on 24 May 2017 as circulated.  

2.2 AGREED: the actions from this meeting were reviewed. All actions were complete 

 

Matters arising: Email Access 

MG gave an update on outcome of the work he has been conducting around leavers’ emails. 

MG confirmed that he has met with Pete Walker Head of Service Delivery in IT Services, 

and developed a pro-forma for completion by researchers prior to leaving, which will 

then generate an automatic response containing ongoing contact details for a period of 

12 months after the staff member has left. MG tested the solution with the committee. The 

committee approved it. MG to write a formal confirmation and submit to IT. The group 

members agreed to keep this on the agenda to check on progress.  

Action: MG to submit approval of solution to IT services. 

 

3. Reps Away Day 

SG updated the group on the Reps Away Day that took place at the beginning of September. 

SG noted that he became chair of the Reps Committee at the beginning of the summer. The 

day enabled the reps to look at what the responsibilities of a rep are and best practices. The 

outcomes from the day were:  

- A rep’s charter stating what they do and aspire to achieve. A small working group has been 

set up to refine this.  

- The number of Reps Committee Meetings will increase from three per year to six and will 

be held one month either side of the Research Staff Working Party to maintain momentum.  

- The group will be aiming to be proactive rather than reactive.  

Action: SG to present the Reps Charter at the next meeting.  

 

4. Peers Mentoring – Rob Hughes and Leonie Thomas 

Rob Hughes (RH) and Leonie Thomas (LT) gave a presentation to the group on the Peers 

mentoring project. This project was funded by the research project fund last year. The Peers 

Project is a mentoring scheme aiming to match pairs of mentees and mentors. There was a 

launch event where senior academics spoke about their career paths and who they felt had 

been a mentor to them. The project team also organised a peer-to-peer mentoring session, 

which was very successful. A closing showcase event is planned for the 27th September, 

after which the project, and the mentoring scheme, end. Additional admin support would be 

needed to enable the project to carry on.  

 

Measures of Success: 

Aim   Achieved 

50 registered           - 105 Registered (70 within the first month) 

20 Trained Mentors - 10 Trained (the rest already trained) 

10 matched pairs     - 8 matched pairs 

50 at launch event   - 60 registered at launch event (40 in attendance) 

2 Other events         - Peer to peer mentoring & showcase event.  

 

AP Thanked RH + LT for their hard work and energy. He noted that there is a huge value in 

a project like this in helping to pair people who may not otherwise seek mentoring support. 

The group noted how mentoring within the university is on an ad hoc basis and is not built 

into the culture, and then discussed ways to introduce it with the resources available. 

Options considered by the group were to make greater use of emeritus and alumni staff, and 



 

 

to explore whether electronic matching tools for which we have a licence (Sumac) might be 

used. All of these, however, rely on administrative resource to some extent. The group 

discussed whether a broader approach with a lighter touch would have more effect, such as 

establishing a senior mentor within each school to champion local projects.  

 

5. Research Development Scoping Project 

MG updated the group on the Research Development Scoping Project, particularly with 

regards to the steer, given by the PVC-Research, to explore the need and form of a 

‘Research Staff Development ‘Centre’’. He described his research to date within the sector, 

and within the University of Bristol. Based on evidence from the sector, he suggested that 

the main models for centres are physical (a drop-in, meeting space with more of a pastoral 

vision), or virtual (a ‘brand-type’ focal-point for development and training). Having tested 

these options against researcher and managers views at Bristol, he suggested that a virtual 

centre with adequate resource would be the most appropriate, and that this would form the 

basis for a proposal to URC. 

 

6. CROS 2017 

MG updated the group on the CROS 2017 Survey. The response rate this year was 39% 

which is a drop from last year (in part due to increase in the size of the target cohort). 

Results showed that Bristol researchers take their sense of belonging and identity 

increasingly from their local Department or School. At an institutional level, researchers’ 

awareness of some issues—particularly where these have seen investment by the UoB, 

e.g.: around ‘Equality and Diversity’ and ‘Teaching and Learning’—has grown. However, in 

other areas (particularly in managing researchers’ expectations about the nature of research 

career trajectories) Bristol is doing less well than some comparable universities. More will be 

known when the analysis of CROS 2017 is complete.  

Action: MG to continue working with data analyst in HR to generate findings. 

Action: KM to put CROS 2017 on the agenda when final analysis is available.  

 

7. Incentive Awards 

MG spoke to the group about the idea of incentive awards. The ASD team have a small 

amount of money to put towards and incentive award to recognise areas such as: 

- A rep who performs strongly 

- A member of staff who has worked to raise awareness of / resolve issues faced by 

researchers. (To be voted for by researchers) 

MG confirmed that the RSReps are being consulted. SG agreed to feedback after their next 

meeting.  

AP suggested an award for a mentor, due to the lack of uptake noted by the Peers Project. 

Action: MG and SG to agree awards, following RSReps committee meeting 

 

 

8. Research Staff Project Fund Application 

AP Noted that there is £3000 available in this fund to support development projects. There 

have been 3 applications this year.  

 

Application 1 – Luke Robles 

This application proposed a scheme to provide advice and information to staff involved in 

authorship disputes. Proposed methods of giving advise were via a website and volunteer 

advisors.  

 



 

 

It was noted that there is a need for this as disputes happen at every level of authorship, and 

a collection of advice could be a useful resource. Concern was raised that a universal guide 

would not be appropriate for every situation, and examples rather than guidelines may be 

more suitable. It was suggested that mentors could be helpful in situations like this.  

 

Decision: No funding at the moment, but would be reconsidered if the proposal was altered.  

Action: AP & MG to have a conversation with Luke about how this could move forward in 

another way.  

 

Application 2 – Ewan Fowler 

This application proposed a one-day symposium for early career researchers in the faculty of 

Biomedical sciences to encourage collaboration and communication across the schools.  

 

The group felt that this showed a desire to showcase what different schools are doing, but 

felt as a new faculty, this kind of interaction should be happening anyway. They also felt that 

the bid was expensive as the total amount of money would go towards venue hire for one 

day and the money could be used more effectively. There was a feeling this this was not a 

development project.  

 

Decision: No funding given.  

 

Application 3 -Gemma Hammerton 

This application proposed setting up a forum for early career researchers working in mental 

health. It would be cross departmental (Population Health Science & Experimental 

Psychology at UoB) and cross university (collaborating with Psychological Medicine and 

Clinical Neurosciences at Cardiff University). There are four proposed meetings in a year 

with presentations from ECRs, skills development workshops and talks on career 

development.  

 

The group felt that this should be done on a broader scale to also include social sciences. 

The group felt that there needed to be more focus on research development. It was noted 

that 4 meetings felt quite ambitious to hold in one year.  

 

Decision: No funding at the moment, but would be reconsidered if the proposal was altered.  

Action: AP & MG to have a conversation with Gemma about how this could move forward in 

another way.  

 

9. AOB 

There was no other business 

 

10. Equality and Diversity issues 

There were no reported E&D issues from the meeting 

 

 

Dates for 2017 upcoming meetings: Wednesday 24 January 2018 , 09:00-11:00 

 

Katie Manktelow 

Administrative Assistant, Academic Staff Development 

katie.manktelow@bristol.ac.uk 
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